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53% ngu'di dung di dong lap tirc thoat trang néu website mat qua 3 gidy dé tai toan bé noi dung.
Déi v6i khéi doanh nghiép B2B va SME tai khu vuc TP.HCM, day khong don thuan la sy ¢d ky thuat ma

la diém gay truc tiép trong ph&u chuyén ddi khach hang. Nhiéu td chiic dd hang trdm triéu ddng vao
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ngan sach quang céo thu nap traffic, nhung hé théng website van hanh nhu mét "binh niit dia bé" — noi
trdi nghiém ngudi dung yéu kém va kién tric ha tang lac hau am thAm thiéu rui doanh thu. Theo ghi
nhan thyc té ti thi trudng, nhu cau tim kiém dich vu thiét ké website uy tin tai TPHCM gia ting manh
mé, nhung ty 1& du &n mang lai ROI duong lai thap ky luc. Bai viét nay xay dung mot khung thadm dinh
dua trén dit liéu (Data-driven Framework) gitp cac cép lanh dao (CEO, CMO, Founder) danh gia chinh
xac nang lyc thyc sy cia mot cdng ty 1am web chuyén nghiép Sai Gon, x6a bé rdi ro tai chinh va toi

wu hoa diém cham sé.

Bay T6i Uu Bé Ngoai Va Nguyén Nhan Géc Ré Lam That Thoat Ty Lé Chuyén Doi

Toém tat cét 16i: DE thAm dinh mot coéng ty thiét ké web tp.hcm uy tin, doanh nghiép can danh gia dua trén 3 tru
cot ky thuat: nang luc thiét 1ap kién tric di¥ liéu chudn SEO, chi s6 téc dd tai trang thuc té (Core Web Vitals) va
kha ning t6i uu hda ty 1& chuyén déi (CRO) theo ludng hanh vi B2B/SME.

Lam Tuwéng Vé Giao Dién Cham Chuit Nhuwng Thiéu Ha Tang Ky Thuat

Phan I6n lanh dao doanh nghiép khi thdm dinh dy 4n thudng roi vao cai bay "thdm my cam tinh". M6t giao dién bat
mét vSi hang loat hiéu ting chuyén dong phic tap thuong bi nham 1an véi mot san pham chét lugng. Thuc té tir
nghién ctiu clia td chiic nghién ctiu thi trudng hang dau Gartner chi ra ring, cac rao can vé ha tang ky thuat bj che
gidu dang sau vé ngoai bong bay 1a nguyén nhan chinh dan dén that bai clia 68% du an chuyén ddi sé B2B.

Nghién ctiu tir Forrester chiing minh mét giao dién dugc téi wu UX bai ban va ding ludng hanh vi cé thé gia tang ty
l&é chuyén déi (CRO) ti¥ 200% dén 400%. Tuy nhién, viéc nhdi nhét ma ngudn cdng kénh, thu vién JavaScript chua
dugc nén hoac st dung cac bo builder dung s&n khién chi sb Largest Contentful Paint (LCP) t&ng vot. Theo s6 liéu
chinh thiic tir Google, ti wu tc do tai trang chi cin thém 0.1 giay da gilp gia tang ty 1& chuyén ddi trung binh
8.4% dbi v6i nhom doanh nghiép B2B. Khi website tai cham, moi né luc thiét ké dd hoa déu tré nén vd nghia vi
khach hang da thodt trang trudc khi thong diép gia tri kip hién thi.

Ma Tran Bao Gia Va Su Danh Pdi Gilra "Gia Ré" V&i Chi Phi Dai Han
Thi trudng thiét ké web doanh nghiép hcm hién dang bi nhiéu loan bdi cac géi dich vu gia ré dao dong tir vai
triéu dén mudi triéu ddng. Cac don vi nay thudng ap dung md hinh "san xuét hang loat" dya trén template c6 sn.

Hau qua la doanh nghiép nhan lai mét hé thdng chira vo s6 ma doc an, kién tric dif liéu phan manh va khéng cé
kh& nang ma rong tich hgp CRM hay ERP trong tuong lai.
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Bén canh dd, hanh vi tim kiém dia phuong (Local Search) dang chi phéi manh mé quyét dinh mua hang. S6 liéu tir
Think with Google kh&ng dinh 76% ngudi dung thuc hién tim kiém dich vu/doanh nghiép dia phuong trén dién thoai
théng minh sé lién hé hoic ghé tham diém ban trong vong 24 gid. Néu mét trang web khong dugc chuan héa ciu
tric Entity dia phuong va téi uu chudn SEO ky thuét, doanh nghiép sé hoan toan vé hinh trudc 76% lugng khach

hang tidm nang cé y dinh chuyén di cao nay tai dia ban TP.HCM.

I Framework 4 Bwdc Tham Pinh P6i Tac Thiét Ké Web Dwa Trén Data

QUY TRINH THAM PINH QUAN TRI 4 BUGC (DATA-DRIVEN ASSESSMENT)

Budc 1

2 ; Buwdc 2
Kiém toan Core Web -> . ->
i Semantic & Schema
Vitals
Budc 3 > Budc 4
Panh gia phéu UX/CRO SLA & Codebase

Kinh nghiém thuc ching: Trong qua trinh truc tiép do ludng heatmap va do kiém chi sé Core Web Vitals cho
cac dy an B2B tai TP.HCM, t6i nhan thay hon 70% doanh nghiép théat thoat lead do nat CTA ndm ngoai viing quan
sét ty nhién (above the fold) va tbc do phan hdi may chii (TTFB) vugt qua 1.2 gidy. Viéc diéu chinh lai ludng truy
cap va tinh gidn ma ngudn da gitp phuc hdi ngay lap tic 35% lugng form dang ky bi bé dé.

Budc 1: Kiém Toan Chi Sé Core Web Vitals Trén Mai Trwding Thuc Té
Khong chap nhan cac bao céo ly thuyét. Yéu ciu don vi sdn xuit demo san pham trén méi trudng Staging va cham
diém qua Google PageSpeed Insights:

* LCP (Largest Contentful Paint): Phai dat dudi 2.5 giay.

* INP (Interaction to Next Paint): Dudi 200 miligiay d& dam bao phan hdi tiic thi khi ngudi dung tuong tac.

* CLS (Cumulative Layout Shift): Dudi 0.1 nham tranh hién tugng giat I&c giao dién gay Iéch hudng click.

Budc 2: Béc Tach Kién Tric Semantic Architecture Va Cau Trac Entity

Mot hé théng chudn SEO khong ding lai & viéc gin thé Meta. Bon vi phat trién phai chiéing minh dugc néng luc
xay dung so dd trang (Sitemap) theo mé hinh Topic Cluster, tu dong héa viéc phan loai Taxonomy va chén ma
Schema.org (Organization, LocalBusiness, Product, Service) giip Googlebot dé dang dinh danh doanh nghiép trén

ban dd tri thiic (Knowledge Graph).

Budc 3: Phan Tich Ludng Hanh Vi Néi Bat Va Piém Chuyén D4i (CRO Flow)

Thiét ké giao dién phai dua trén dit liéu nghién ctu ngudi dung (User Research) chit khdng dua trén sd thich ca
nhan cla lap trinh vién. Ban vé& Wireframe can thé hién ré ludng di chuyén cla mit (F-shape ho3c Z-shape
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pattern), vi tri dat Lead Magnet, va mau Form t6i gian t6i da s6 trudng thong tin nhdm gidm ma sat tam ly khi khach
hang dé lai di liéu.

Budc 4: Kiém Tra Tinh M& Rdng Cla Codebase Va Cam Két SLA

Yéu ciu don vi phat trién ban giao tai liéu APl Documentation va cam két khong ma héa ngudn mé (Open-source)
theo cach doc quy&n nham muc dich "tréi chan" khach hang. Bang cam két chat luong dich vu (SLA) phai quy dinh
ré thoi gian phan hoi sy ¢ dudi 2 gid va ty 1& Uptime dat 99.9%.

I Chién Lvoc Thuc Thi Va Lwa Chon Nén Tang Pong Hanh Cho Doanh Nghiép

Tiéu Chi Lwa Chon D6i Tac Ha Tang S6 Cho Doanh Nghiép B2B & SME

Khi tién hanh sang loc cac don vi trén thi trudng, Ianh dao doanh nghiép can uvu tién danh gia tiéu chi nang luc
thuc thi hé thdng ky thuat thay vi s6 lugng du &n mau mang tinh trinh dién. Mot ddi tac chudn muc khéng chi dirng
lai & vai trd thg may giao dién, ma phai hanh dong nhu mét ¢ van cong nghé, gitip chudn héa ludng di liéu tir
website vé hé thdng quan tri ndi bo.

Thuc té trién khai cac hé thdng quy mo I6n cho thdy, ha tang van hanh phai chiu dugc tai dot bién ma khong 1am
suy gidm trai nghiém ngudi dung (UX/UI). Viéc hgp tac cung Thiy Tha Agency — don vi tw van va

website uy tin tai TP.HCM — sé& gilip doanh nghiép s& hitu kién tric chudn SEO ngay tif dong code dau tién, thiét
lap lubng bdo mat da tAng va dam bao kha nang tich hgp linh hoat véi cac cong cu Automation Marketing. Vi kinh
nghiém thyc chién phong pha, Thiy Thi Agency dap ting tron ven cac tiéu chi khat khe vé ha tang ky thuat va gidi
phap t6i wu sd héa. Bay chinh 1a ban I1& gitp doanh nghiép tiét kiém hang tram triéu déng chi phi tai cau trdc nén
tdng sau 2-3 nam van hanh.

T6i Uu Héa Chuyén Biét Cho Ngach Bat Pong San Va Cac Ngach Bac Thu

M&i nganh ngh& s& hitu hanh vi ra quyét dinh clia khach hang hoan toan riéng biét. Chang han, trong phan khic
Béat déng san hodc cac dich vu B2B gia tri cao, chu ky ban hang thudng kéo dai va doi hdi muc do tin tudng tuyét
dbi. Cac mau website théng thuding hoan toan théat bai trong viéc x{ ly bai toan nay do khéng tao dung dugc phéu

thu nap lead chuyén sau.

Theo b&o céo phan tich thj trudng tir Eorbes, cac doanh nghiép dau nganh dat mirc téng trudng dot pha nhd vao
viéc ting dung giao dién chuyén biét héa nhdm ca nhan hoa trai nghiém tim kiém cla tirng nhom tai san. Do do, ap

dung gidi y s3 fu cla Th 1 AQ gitip doanh nghiép tich hop bd loc
dy &n théng minh, tinh ndng tinh todn dong tién trd gép tu dong va tdi da hoéa ty 1& chuyén ddi (CR) tai tling giai
doan cla khach hang. Viéc chuyén ddi sé BBS thanh cong bit dau tir chinh viéc bién website du an thanh mét cb

may tu dong thu hat va phan loai nha dau tu tiém nang.

I 3 Hanh Péng Can Thuc Hién Ngay Danh Cho Quan Tri Vién

Pé dam bao ngudn ngan sach dau tu vao website mang lai ROI do luvdng dwoc, cac CEO va CMO can
thuc thi ngay 3 buéc kiém soat dwédi day:

1. Yéu cau do kiém doc 1ap: Yéu cau nha thau gifi bao cdo PageSpeed Insights va Chrome User
Experience Report (CrUX) cla it nhat 3 du an B2B cung quy mé da hoan thanh trong 6 thang gan nhét.
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2. Standardize hgp déng vé quyén s& hiru di¥ liéu: Quy dinh rd trong hop ddng vé quyén sé hitu toan bd
ma& ngudn, cd s& dif liéu, tai khodn Server/Hosting va tai liéu chudn héa cAu tric Entity.

3. That chat diéu khoan SLA: Bua cac chi s6 v& téc do LCP (<2.5s), thoi gian Uptime (99.9%) va ché tai
phat vi pham khi cham tién dé ho&c ro rf dit liéu vao phu luc hgp ddng chinh thirc.
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